Rec Committee Notes 2/19/26

Attendance:
Jaime Comtois, Carter Finnegan, Kyle Chadburn, Mike Brown, John Aldridge (phone)

Minutes:
1. Call Regular Recreation Committee Meeting to Order
e The meeting was called to order at 5:34.

2. Approve the Minutes for January
e Carter motions to approve the minutes; Kyle seconds the motion. Minutes
unanimously approved.

3. Comments by Members of the Public
e No members of the public were present in-person or on the phone.

4. Monthly Fundraising Update
e No fundraising updates at this time.

5. Program & Event Debriefs
e No events to debrief at this time.

6. Program & Event Planning Discussion

e Ice Out - Tickets are being sold. We have a little competition this year, but it
shouldn’t make a huge difference.

e Mother/Son Dances & Father/Daughter Dances - Friday tickets are a little light.
Mike will push out info again. Saturday is mostly full. Decorations were ordered
and have arrived. Mike will decorate on Wednesday, March 4th. He'll let us know
if he needs any assistance.

e Bike Rodeo/Carnival Planning

o Collaboration is happening with the Bike Committee from Newport
Downtown Development, especially regarding marketing.

o Considering a switch to a carnival theme this year, but maybe not because
there are lots of other carnival themed events happening in a similar
timeframe.

o Possibly making some adjustments to make the event more broadly
appealing to all ages including older students (middle/high school) with a
different circuit and maybe a bouncy house or other attraction for very
young kids.
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o Thinking about moving the date a little later. One conflict is the carnival
that will be happening in Gardner Park the weekend after we typically hold
the event.

o Also thinking about a move from the hospital parking lot to the parking lots
and surrounding space at North Country High School.

e Coin Drop Update - Sept 12th - Date solidified in the city calendar.

7. Fundraising Projects
e No fundraising projects currently underway.

8. Public Recreation
e No updates on public recreation at this time.

9. Updates from the Parks & Recreation Office
o Winterfest - Softball tournament, hockey tournament, snowshoe tour, cardboard
sled race, winter swim

10. Upcoming Volunteer Opportunities
e Volunteers for dance are pretty well set. We’ll come up with specifics for the bike
rodeo and coin drop when they get closer.

11. Other Business
e Recruitment - No current expressed interest right now. Mike will post it to socials
again after Winterfest.

12. Set Date and Agenda for Next Meeting
e The next meeting is set for Thursday, March 19th at 5:30pm.

13. Adjourn
e The meeting adjourned at 6:03pm.



