Rec Committee Notes 3/19/26

Agenda:

1. Call Regular Recreation Committee Meeting to Order
e Called to order at 5:36pm.

2. Approve the Minutes for February
e Motion to approve by Kyle, second by Jen. All in favor.

3. Comments by Members of the Public
e No members of the public were present at the meeting in person or on the phone.

4. Monthly Fundraising Update
e No update on fundraising this month.

5. Program & Event Debriefs
« Mother/Son & Father/Daughter Dances - Rescheduled date resulted in an increase in
attendance for the March 21st date. Now up to 52 attendees. Financially, we are roughly
breaking even based on expenses and ticket sales. We may need to consider an
alternate venue for the future if MemSEC leases the entire Gateway Center. Some
possibilities: Elks in Derby, American Legion in Newport, Tasting Center on Main Street

6. Program & Event Planning Discussion
« Ice Out - Sales are down from past years. The ice is still holding up.
% Bike Rodeo/Carnival Planning - This will need to be a focus for the April meeting, and we
will need to do some planning via email to lock down a date soon. The date had
previously been in May, but may move to June.

7. Fundraising Projects
e We need to lock down a time to bring Mayor Rick into the conversation to determine
what the next major project could be. In the meantime, we could put out a survey to get
feedback from the community.

8. Public Recreation
e No updates at this time.

9. Updates from the Parks & Recreation Office

Winterfest - Winterfest went well. The partnerships with Umbrella and other agencies worked
out well. More kids signed up for the sled race. Only two teams signed up for the softball game,
which was cut down to five innings because it was taking so long. Hockey worked out well.

10. Upcoming Volunteer Opportunities
e No specific opportunities at this time.
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11. Other Business

Recruitment - A new potential member was interviewed (Ilvy Crowe). At this time, we will need to
determine whether she can become an official member of the board because she is not a
Newport City resident. We will need to explore the guidance in the bylaws. We have another
prospective board member (Aysa Gordon) who is a Newport City resident.

12. Set Date and Agenda for Next Meeting
e The next meeting will be held on Thursday, April 16th at 5:30pm.

13. Adjourn
e The meeting adjourned at 6:13pm.



